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VISSION MISSION AND VALUES

VISION

Jagriti inspires and enables people to build India through Enterprise

MISSION

Jagriti creates purpose, employment, and ecosystems in Middle India (small towns and districts) with its core philosophy of 

Udyamita. Jagriti will achieve this by inspiring leaders across Middle India through a robust incubation and innovation 

ecosystem that will build the nation through enterprise.

VALUES

1. The underserved areas of India (Tier 2/3 districts) have I  mmense talent, but lack ecosystem. Jagriti is focused on such 
geographies of India.

2. Udyamita is the best approach to create a long-term and sustainable impact on communities. Hence, Jagriti's approach to 
bring change is through Udyamita.

3. Jagriti focuses on youth and women, inspiring and supporting them to become entrepreneurs.

4. Digital can help penetrate deeper into the underserved areas, and accelerate the rate of change. Jagriti is integrating 
digital methods in all its initiatives.

5. Finally, the spirit of nation-building is at core of Jagriti’s   mission.
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Jagriti is a non-profit inspiring and enabling entrepreneurs in Tier 2/3 India through an 

ecosystem approach.

7500+ alumni 

40% women

28% entrepreneurs

A national entrepreneurship 
train journey, since 2008

An incubation and innovation in eastern 
UP, since 2017

40 SMEs

6000 livelihoods

30k impacted
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JAGRITI
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Glimpses of Jagriti Yatra



JSS
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S. No. Course Name Duration Total Beneficiaries 
(April 2004- March 2023)

1 Computer Classes 3 Months 2839

2 Hand & Machine Embroidery 3 Months 2496

3 Dress Making 4 Months 5049

4 Fabric Painting 2 Months 3348

5 Beautician 3 Months 1206

6 Mehndi Application 1 Month 2912

7 Bakery 1 Month 520

8 Air Condition & Fridge 6 Months 811

9 House wiring Motor Rewinding 6 Months 1352

10 Home Appliances Maintenance 1 Month 1144

11 Fitter 6 Months 936

12 Inverter & TV Repairing 6 Months 832

13 Wielding Fabrication 6 Months 1560

14 Screen Printing 1 Month 624

15 Emergency Light Repair by Women 1 Month
728

16 Soft Toys & Tie & Dye 2 Months 1768

17 Artificial Jewellery Making 1 Month 1498

18 Candle & Agarbatti Making 15 Days 1664

19 Pickle Making 15 Days 1498

20 2 Wheeler Repair 6 Months 416

21 Electric Jhalar Making by Women 1 Months 582

Total Beneficiaries 33783

JSS is established to provide vocational 
training to women and youth by identifying 
skills that would have a market in the region 
of their establishment.

Skill Training at JSS



To cater to 15 Districts Of 
Purvanchal With a Population Of 
50 Million.

Deoria

Phase 2
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Jagriti Enterprise Centre-
Purvanchal



Jagriti Enterprise Centre - Purvanchal is a first of 
its kind institution which believes that the real spirit 
of India resides in small towns and districts. 

It promotes Udyamita at the grass roots through a 
3xI process of Inspiration, Incubation & Innovation.

It has a mission to strengthen the enterprise and 
innovation ecosystem in Tier 2 and 3 districts of 
India, starting from its home district Deoria. 
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❑ To push the Digital Transformation Story
for Middle of Diamond Enterprises(Tier 2/3
Districts) through Innovation Research &
Ecosystem Building.

❑ To bring Digital Innovations into the
Enterprise Ecosystem & drive Growth in
Eastern UP

❑ Bring about innovations at the intersection
of Digital and Healthcare to enhance
access to affordable quality health and
improve health outcomes

❑ Bring about at the intersection of Digital
and Agri to improve farm productivity,
farmers’ income and sustainability in
Eastern UP

❑ As a horizontal, Digital CoE will play a
critical role in powering the Innovation
Ecosystem within JECP by supporting all
other CoEs and the Digital Library.

What Digital CoE Aims To 
Achieve? 



1. Students 

2. Women & SHG

3. Farmers

4. FPO 

Organizations

5. Udyamis

6. Gram Pradhans

1. Cultural Programs 

2. Jagriti Short Film Club

3. Jagriti Theatre Club & 

Performing Arts

4. Jagriti Speakers

5. The Exhibitions & 

Melas

6. Speakers (Local / 

Global)

7. Bargad Ki Baat -

Purvanchal

EventsWorkshops
Programs & 

Facilities 

1. Corporates

2. Co-working space

3. Multipurpose Hall

● Seminar

● Corporate

1. Office Rooms

2. Corporate 

photoshoots

3. Social Gatherings

Rental

The JECP Center 
offers many 
facilities and 
encourages 
complete and 
comprehensive 
Rural 
Immersion.
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Programming, Operations & Service Design –
Activated at JECP Centre 

• Pilot Workshops with Women, Udyamis
and College Students at JECP Main
Centre and Network Offices.

• Interactive Sessions on Inspiring
Entrepreneurship where participants also
shared very progressive insights.

• Calling in Local Speakers, like Branch
Manager from Central Bank of India, to
educate the Udyamis about need for robust
Finances and Account Keeping.

FEEDBACK

Motivate किया गया। िाफी
िुछ जानने िो मिला। हि 
भी आगे ऐसे ही अपना

Business िरना चाहते है।
Problem िें

opportunity िैसे ढ ूंढनी 
है और एिता िी 
शक्तत िे बारे 

िें भी ज्ञात हुआ।
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Digital CoE: The On-ground Work

Understanding Digital Readiness
• Team met Entrepreneurs, FPOs from Deoria and Gorakhpur

to map digital landscape.

Understanding IT service Providers
Met local IT Players in Deoria and Bundelkhand to understand
• Availability
• Products and Services
• Pricing Strategies

Support/Guidance requested from Zoho Team
• Training and exposure of the Incubation team on various

Zoho products.
• Exploring the possibility of using some of the licenses

assigned to Jagriti for Incubates and potentially incubating.

Visiting Colleges and Understanding Needs of the Area
• Team Digital CoE visited KIPM College Gorakhpur and

Digital Director CoE taken an hour Lecture on Digital
Technologies.



Incubation 
Update

17



INCUBATION LIST WITH IMPACT IN 3 DISTRICTS (1/2)
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S No Year Enterprise Leader Description
Before Intervention After Intervention Beneficiaries

Family + SocietyJobs Revenues Jobs Revenues

1 2015 - Present
Deoria Design/ Arjan 

Crafts
Pooja Shahi Handicraft Non Entity 500 50,00,000 2000

2 2017 - 2019 Rural Shores Rahul Mani BPO Centre at Baitalpur Non Entity 150 Unknown 1600

3 2017-2019 Rural Roots Shagun/Keshaw Food Processing– Pickles, Jam, Jellies, etc. Non Entity 20 Unknown 80

4 2019 - Present Nai Roshni Sanitary Pads RC Kushwaha
Sanitary pad Distribution and Awareness 

Network
120 8,00,000 900 22,00,000 2800+14000

5 2019 – Present Kautuki Milk Vikas Mishra Milk Collection FPO + Processing Plant 100 15,00,00,000 200 21,70,00,000 800 + 4000

6 2019-2020 Sakhi Pads Vibha Pandey Sanitary Pads/ Distribution Non Entity 10 60,000 40

7 2019-2021 Purvanchal Mushroom Swatantra Singh Raw + Processed Mushroom 1 2,00,000 8 5,00,000 32

8 2020 – 2021 Veena SHG Asha Kushwaha Handicraft 2 50,000 15 2,50,000 60

9 2020 – Present Vill Mush Ajay Sharma Mushroom Processing 2 1,00,000 10 3,00,000 40

10 2020 – Present Medicinal Plants Jay Singh Agro / Healthcare 5 6,00,000 25 8,00,000 100

11 2020 – Present Samadhan Telemedicine Ghanshyam Mishra Healthcare Services 2 35,000 4 1,50,000 20 + 500

12 2020 – Present Kadaknath Pawan Kushwaha Rare Breed Poultry Farming 2 10,000 6 4,00,000 30

13 2021 – present Ayushman Honey Markandey/ Narendra Production + Supply 1 1,50,000 5 2,50,000 20

14 2021 – present Phoenix - Electric Bicycle Arvind Rai Innovation at Prototype Stage 2 - 2 - -

15 2021 – present Moonj Handicraft Group of 50 SHG women Agro-based Handicraft Non Entity 50 60,000 120

16 2021 – present Kishore Sweets Vikas Madhesia
Food Processing – Chena Khurma

& Sweets
10 6,00,000 15 20,00,000 60

17 2021 – present Pragatishil Kisan Utpadak Gyaneshwar Singh Black Wheat/Rice FPO with 270 Farmers 6 4,00,000 6 6,00,000 30 + 300

18 2022 – present Cow Dung Incense Sticks Asha/Sunita Kushwaha
Cow Dung Products like Incense sticks, 

dhoop battis, etc
Non Entity 5 Pre-revenue -

19 2022 – present Ganga Achar Pankaj Sonkar Pickles and Spices 5 12,00,000 7 18,00,000 35

20 2022 – present Dynamic Academy Prashant Tripathi Martial Arts Training 1 4,20,000 4 5,00,000 20

21 2022 - present Aadhunik Terracotta Kalyani Kriti Singh Terracotta jewellery and other products 1 3,00,000 2 3,00,000 15

22 2022 - present Shikha Sharma Shikha Sharma Terracotta jewellery 1 50,000 4 4,00,000 5

23 2021- present Mangalam Namkeen Bir Bali Prasad
Production of different varieties of 

namkeen
3 4,80,000 5 9,00,000 25

24 2021 - present KS Fashion
Sujeet Kushwaha, Ram 

Naresh Gupta
Manufacturing unit of  jackets, t-shirt, 

jeans.
6 3,00,000 7 12,00,000 35



INCUBATION LIST WITH IMPACT IN 3 DISTRICTS (2/2)
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S No Year Enterprise Leader Description
Before Intervention After Intervention Beneficiaries

Family + SocietyJobs Revenues Jobs Revenues

25 2022-present ARC Foods Abhishek and Satish
A partnership firm, focused on hand 
curated, homemade food products

0
Pre-revenue

3 2,50,000 15

26 2022-present RPF Foods Malti Yadav
Manufacturing of quality food products by 
SHG women such as pickles, papad, badi
and jams, without using preservatives

Non Entity 7 4,00,000 35

27 2022-present Santosh Masale Sachin Verma Manufacturing of Spices 6 24,00,000 6 30,00,000 30

28 2022-present Kushinara Ajit Singh Housekeeping Products 2 Pre-revenue 10 8,00,000 40

29 2022-present Durga Foundation Ashish Mishra
Skill Development, Career Counselling & 
entrepreneurship training Institute for 

rural students
1 Pre-revenue 4 Pre-revenue 1600

30 2022-present K&K Enterprise Bhupendra Singh Production & Marketing of Eatable cutlery 1 Pre-revenue 3 2,00,000 15

31 2022-present
Sarvadev Agrow Food Pvt. 

Ltd.
Sacchida Nand Shahi

Production & Marketing of Sattu and Besan
& Spices

8 34,00,000 20 40,00,000 40

32 2022-present SKFK Beverages Gufran
Production of Soft drink products & 

Machinery
5 21,00,000 8 25,00,000 30

33 2022-present AE Enterprise Avinash
Manufacturing and marketing of 

Readymade Ladies Garments
12 20,00,000 18 22,00,000 90

34 2022-present GDPM Enterprise Manikya Chaturvedi
Production of Jaggery by products & Wheat 

Products
2 Pre-revenue 5 12,00,000 25

35 2022-present Zoya Broom Hakik Khan
Manufacturing, sourcing, and marketing of 

Brooms
25 1,00,00,000 30 1,18,00,000 150

36 2022-present Pushpa Devi (SHG Group) Pushpa Devi Manufacturing and supply of Brooms 0 Pre-revenue 9 350,000 45

37 2022-present Asha Devi (SHG Group) Asha Devi Manufacturing and supply of Brooms 0 Pre-revenue 8 350,000 40

38 2022-present Shiv Dairy & Food Products Shiv Tiwari
Distribution of raw and pure milk, 

production & marketing of organic foods
7 47,00,000 7 47,00,000 500

39 2022-present Vasundhara Organics Ramesh Chandra Pandey
Production & Marketing of Jaggery 

Products
15 100,00,000 15 100,00,000 15

40 2022-present Ofit Mohit Jaiswal Bio Waste Processing 0 Pre-revenue 0 Pre-revenue

41 2022-present Ishtihar Amika & Garvit
Online Platform for OOH advertising 

services
4 Pre-revenue 4 Pre-revenue

42 2022-present Putatoe Dheeraj Mittal
An app based platform that promises to be 

an one stop solutions for all your daily 
essential services and products

20 28,00,000 20 Not Known 20

Until last quarter
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Kushinara : Ajit Singh

Manufacturing of House–Keeping Products.

AT A GLANCE
Challenges:
Cluttered market 
Difficult to penetrate 
Employee Retention

Strengths:
Quality
Customer Relationship

INTERVENTIONS
• Onboarded him on Government e-Marketplace (GeM) 

Portal and secured an order of ₹ 5 Lakhs.

• Increased team size by sourcing 4 People for 
Marketing.

• Connected him with dealers and hospitals. Now 
supplying to 30+ stores and hospitals. 

Incubatee Highlight

Udyami Profile: 15+ Years Experience in House-keeping products.

Key Enterprise Metrics

Team Size 6

Annual Revenue (INR) ₹6 Lakhs

No. of Employees 5

Profitable (Yes/ No) Yes

Product Range (Nos) 5

Area of Operation Kushinagar
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Aavishkar Foundation’s Event-
“Economic Entrepreneurship to 
Social Equity” in Varanasi on 21st

April 2023.

The event aimed to trigger 
conversations and collaboration 
between relevant stakeholders to 
collectively build a thriving 
entrepreneurial ecosystem in UP.

A Jagriti Incubated Enterprise was on 
showcase and shared his story.

He runs a Jaggery Manufacturing Unit with 
50+ Flavoured Jaggery Products.

Ramesh C Pandey

Vasundhara Organics

Incubatee Highlight



Ishtihar.com

a Jagriti Incubatee

secured a spot on

StartUps Wall at

Global Investors

Summit U.P. 2023

after being selected

amongst 12 StartUps

22
StartUps Wall Global Investors Summit U.P. 2023
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Promotion of JECP – Har Ghar Udyami Initiative through Rath Yatra

• Grassroots Outreach Initiative to Promote 
JECP through a Rath Yatra was initiated in 
Dec 2022

• Har Ghar Udyami Initiative was 
launched to give people across villages an 
opportunity to get to know about JECP, 
share their ideas on entrepreneurship and 
get an opportunity to win awards/rewards
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Ayushi Upadhyay
(Homemade Chocolates)

Sunita Devi
(Handicraft)

Ramaagya Tiwari
(Jaggery Processing Unit) 

Har Ghar Udyami Competition was rolled 
out with the intention to promote the spirit of 
entrepreneurship within the masses.

300 Villages | 4500 Locals Contacted 
over 3 months beginning January 2023.

350 Applications Received

30 Ideas were selected for 1st round.

10 Ideas were further intensely interviewed.

Ultimately 3 winners were declared who 
were recognized at the launch event and 
given the prize money of ₹ 1 Lakh.

Har Ghar Udyami



Building 
Ecosystem
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ACIC JAGRITI

2500
Cumulative Impact in 2 Years 

Community Innovator Fellowship is being provided to youth with 

opportunity to establish their Social Enterprise focusing on SDG 

based solutions for the community.

CIF Winner will be given a Grant of 2 Lakh + Incubation Support

Government Collaborations

National Rural Livelihood Mission, 
Deoria

Central Bank of India

Nehru Yuva Kendra Krishi Vigyan Kendra, Deoria

A program by NITI Aayog to support community-driven innovation by 
creating a vibrant startup and innovation ecosystem

5
Capacity Building 

Workshops on 
Entrepreneurship

14 
Outreach 
Events

18
Ideathons

70
Ideas/ Startups/ 

Innovators 
Supported

12
Experts Involved 

to Mentor 
Incubatees
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A BMGF Supported Project 

At the Intersection of Women & Digital CoE

SURVEY AT A GLANCE
1238 women respondents

2707
Women 

Reached

1473
Applications 

Received 

Narrow the Gender Digital Divide

Economic Empowerment of Women

Enable Peer to Peer Citizen 
EngagementO

b
je
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e

s

DIGITAL LED BUSINESS MODELS

TO BE ADOPTED BY WOMEN

4
Selected for Pilot

7
In Research Pipeline

Local Market Scan: Kiranas, Salon, 
Classes, Shops etc.

Govt Channels - CDOs, BMM,
NLRM, DUDA, EDII

Organisations working for Women

Gram Pradhans

Jagriti’s existing database

Rath Yatra - Village awareness
campaign

Channels Of 
Mobilisation
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Project Udbhav

• Jagriti has engaged a consulting firm 
Projility to conduct an As Is 
assessment of the JECP’s 6M 
Incubation Framework/Processes and 
suggest improvements in the same; 
scope also involves developing an 
operating procedure for the Network 
Offices as well

• Projility Team has been on the ground 
to meet the team and entrepreneurs 
(incubates) to conduct the As Is 
assessment

• It’s expected that this assessment will 
be completed before the launch of the 
Phase 1 of JECP in April 2023



Immersive Bharat (Oct,2022)
EXPERIENCE THE REAL BHARAT

THROUGH A RURAL IMMERSION PROGRAM

The OBJECTIVE of the program is to understand rural India and know the opportunities it 
presents for growth and development and add to the fast emerging Indian Economy.

The program allows participants to experience innovation, entrepreneurship, and 
innovation happening in middle India through interaction with local entrepreneurs.
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Glimpses of the Experience
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Glimpses of the Experience



Contact & Information :

jecp@jagriti.org

+91 88780 30000 | +91 96164 81316

www.jecp.in
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